

Spring Citizens Academy


When we began offering Citizens Academy classes, we expected them to be popular, but we didn’t know how
popular and how impactful they would be to our community and to us.  While residents gain understanding
of the operations of every department in the City of Plymouth, the city gains informed residents who
sometimes decide to get more involved.  Of the 70 
participants since 2022, three have run for City
Commission, one was elected to the City Commission, 
three have been appointed to another board or 
commission, and one is now employed by the city. All
have been asked to attend future citizen engagement
events.


Participants learn about the responsibilities and 
services provided by each department through
staff presentations, hands on activities, and behind-
the-scene tours.  Among the presenters are the city 
manager, the HR/IT director, the Department of 
Municipal Services director, the economic development director, the community development and planning
director, the DDA director, the police chief, the city clerk, the finance director, and the recreation director.  


The next session begins on April 9 and runs through May 14 on Tuesdays from 6-8 p.m.  Graduation is
scheduled for Monday, May 20 at the City Commission meeting.   Registration is free, and is limited to 20
participants.  For registration information, please visit plymouthmi.gov/recreation.


March 2024


Staff members Greta Bolhuis, John Segura and Mike Brindley
explain the operation of DMS equipment


City of Plymouth offices will be closed on Friday, March  29







City Commission Sets One-Year Tasks


The City of Plymouth operates under a strategic plan that is updated annually with one-year tasks. Staff and
the City Commission collaborate on formulating the list, and the City Commission officially adopts it.  Tasks
fall under general goal areas, as illustrated below.


Goal Area One:  Sustainable Infrastructure
Determine direction for Old Village Tax Increment Financing (TIF) District
Create asset management plan for city facilities
Seek additional, supplemental government funding 
Explore and identify community legacy funding opportunities
Plan and strategize for potential recreational millage proposal 
Implement 2024 construction projects and plan for 2025 projects
Prepare & complete bond sale for road infrastructure projects
Receive International City/County Management Association (ICMA) fire study and implement suggestions 


 as warranted
Pursue electrical 


upgrade in Old Village 
for special event 
purposes


Complete parking 
deck engineering review


Continue Michigan 
Green Communities 
Challenge (MGCC) – 
maintain bronze level 
and seek opportunities
for advancement to 
silver


Target citywide bike rack installation in high-traffic areas
Review opportunities for additional parking spaces
Install EV chargers at Plymouth Cultural Center (PCC) 
Monitor utilization of current EV chargers
Plan/budget for mausoleum repair project at Riverside Cemetery 
Complete water meter upgrade program 


Goal Area Two:  Staff Development, Training, and Succession
Continue staff development and succession planning
Maintain staffing levels
Update five-year staffing projections
Continue diversity, equity, and inclusion (DEI) training opportunities 
Review opportunities for supplemental staffing – interns/volunteers


Goal Area Three:  Community Connectivity
Host Coffee with Commissioners
Continue police community outreach programs - including Coffee with a Cop


(continued on page 3)







(one-year tasks, continued)
Provide for two Citizens Academy programs
Develop communication/marketing/branding plan
Increase social media engagement 
Implement new Short Message/Messaging Service (SMS) and email system
Schedule a minimum of four Committee of the Whole (COW) meetings 
Review and adopt citywide public participation plan
City Commission to initiate Know Your Neighbor style programs 
Craft a standardized onboarding program for appointed boards and commissions 


Goal Area Four:  Attractive, Liveable Community
Continue pursuit of RRC “Certified” status, from current “Essentials” status
Adopt the master plan
Complete legal review of noise ordinance and increase public education
Continue implementation of Kellogg Park and Downtown Development Authority (DDA) master plan(s)
Begin development of a DDA streetscape improvement plan 
Review opportunities for additional parks and facilities
Consider feasibility of social district(s) in Old Village 
Develop partnership plan for multi-modal access to Hines Dr.
Review and update special event policy 
Complete legal review of potential marihuana ordinance(s) 
Complete generator ordinance
Continue process of upgrading Tonquish Creek Nature Walk







City Commission -  Monday, March 4 , 2024 - 7 p.m.  Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/82014279256 Passcode: 834736 Webinar ID: 820 1427 9256 


Historic District Commission - Wednesday, March 6, 2024 - 7 p.m.   CANCELED


Zoning Board of Appeals - Thursday, March 7 , 2024 - 7 p.m. Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/81447167728 Passcode: 901234 Webinar ID: 814 4716 7728 


Downtown Development Authority - Monday, March 11, 2024 - 7 p.m. Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/86571872163 Passcode: 785177 Webinar ID: 865 7187 2163 


Planning Commission  - Wednesday, March 13, 2024- 7 p.m. Plymouth City Hall with Zoom access for the public 
 https://us02web.zoom.us/j/89450460839 Passcode: 896122 Webinar ID: 894 5046 0839 


City Commission Meeting - Monday, March 18, 2024 - 7 p.m. Plymouth City Hall with Zoom access for the public
https://us02web.zoom.us/j/84529368371 Passcode: 237283 Webinar ID: 845 2936 8371 


March  Board & Commission Meetings


February Board & Commission Synopses


City Commission – February 5, 2024
Adoption of Strategic Plan One Year Tasks - approved
Replacement of Taser Units for Police Department - approved
Authorization to Purchase Special Services Chevrolet Vehicles - approved
MSHDA Grant Authorization - approved
Bond Authorizing Resolution - approved


Historic District Commission Meeting - February 7, 2024  
H24-01 - 233 S. Main, Vitrine on Main: Renovation of rear porch, stairs, railing, and door - approved


Zoning Board of Appeals - February 1, 2024
Z 24-02, 1270 S. Main: use variance to establish a funeral home - denied
Z 24-03-165 W. Liberty: non-use variance for the required number of off-street parking spaces - approved
Z 24-04-1050 W. Ann Arbor Rd.: non-use variance to construct a canopy over an outdoor patio area - approved
Z24-05 - 502 Ann: non-use variance to construct a second story addition within the side yard setback - approved


Downtown Development Authority –February 12, 2024
2024 Central Parking Deck Engineering Proposal - approved
Liquor License Cap DDA Discussion - approved


Planning Commission - February 14, 2024
Amendment to Zoning Ordinance 78-127, Projections into Setbacks Public Hearing - approved
RZ24-01L 353 Starkweather, Rezoning from O1 to  RT-1 Public Hearing - approved
SP 24-01: 165 Liberty, Site Plan Review - approved


City Commission -  February 20, 2024
Discussion and Possible Action on City Code Chapter 34 – Environment - approved
Recreation – Adult Over 60 & 70 Hockey Sports Policy - approved
Quarterly Budget Amendments - approved
Duct Cleaning at City Hall - approved







Western Wayne County Special Operations Team Training 
Team members attended the required regular monthly training sessions involving the many skills
needed to successfully intervene during a critical incident situation such as a hostage rescue or
barricaded gunman. These skills include: proper planning and response, firearms and equipment
proficiency, team movement, surveillance, and much more.


Crisis Negotiation Team Training 
A sub-group of WWCSOT, team members attended regular training regarding skills related to the
successful conclusion of hostage and barricaded subject situations.


Breathalyzer Training 
Officers were trained in the operation of the new state approved Breathalyzer device utilized in drunk
driving arrests/investigations.


Joint Plymouth City-Township Honor Guard Training
Team members participated in regular monthly training.


Michigan Association of Chiefs of Police Mid-Winter Training Conference
Police Chief participated in this annual training conference.


Medical First Responder Continuing Education 
Officers attended Continuing Education training regarding CPR/AED recertification.


Munitions Instructor Course
Two officers attended training certifying them as munitions instructors for reality based training
scenarios.


Field Training Officer Update
Two Field Training Officers attended this refresher course to keep up to date on new officer training 


February Police Training


City Wins State Award


The Department of Municipal Services was recognized by the Michigan Concrete Association for excellence
on last year’s Carol St. infrastructure improvement project.  The award cites having to delay the project’s
start due to Consumers Energy’s gas system improvements but nevertheless completing it on an
accelerated schedule.


The project included 7,000 square yards of concrete pavement on the street, and another 12,000 square
feet of driveway and ADA ramps, along with multiple tree plantings and greenspace upgrades.







Staff News


Congratulations to Aaron Micek 
of the Department of Municipal Services 


for his five-year work anniversary.


Welcome to our new employees!
Kim Crova - Code Enforcement Officer


Evan Duffiney - Municipal Services
Julian Mackiewicz - Community Development & DDA


Save the Date!


Shred and Electronic Recycling Day
Saturday, June 1, 2024


Plymouth Cultural Center
525 Farmer


9 a.m. to noon


Open to City of Plymouth and 
Plymouth Township Residents Only















Open Skating at the 


Plymouth Cultural Center


Open Skate Fees per Session:


Adults - $5.00


Under 16 & Over 55 - $4.00


Skate Rental - $2.00


We have a limited number of 


rental skate sizes and quantities. 


 Arena equipment may be used on a


first come, first served basis 


and may not be reserved.


March Schedule


Mondays and Thursdays


11:50 a.m. – 1:20 p.m.


Sundays 


7:00 p.m. – 8:20 p.m.


NO OPEN SKATE - MARCH 17 & 31


* Check the city website 


for sudden changes 


due to camps & clinics


















